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ONE Gas, Inc.

Company overview
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• One of largest 100% regulated natural gas utilities in 

the U.S

• We serve more than 2.2 million residential, commercial, 

industrial, transportation, wholesale and public authority 

customers in three states.

• Headquartered in Tulsa, Oklahoma

• ~3,600 employees

• 62,340 miles of distribution mains, services

and transmission pipelines 



Oklahoma Natural Gas

Who we are
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• Largest natural gas distributor in

the state 

• 1,100 employees in Oklahoma

• 24,671 miles of pipelines

• Serve more than 877,000 customers

in 67 counties



Damage Prevention Objectives
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Safety

• Protect our customers and communities

• Safeguard employees and others working near pipelines

Reliability

• Protect integrity of underground utility lines

Compliance (State & Federal)

• Comply with State and Federal laws

• Pipeline and Hazardous Materials Safety (PHMSA) 

• Oklahoma Corporation Commission (OCC)

• Railroad Commission of Texas (RRC)

• Kansas Corporation Commission (KCC)



Damage Prevention Program
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System Integrity

• Strategy 

• System of record

• Process management

• Quality management

• Safety Management 
System

Resource 
Management

• Contractor 
performance

• Vendor relations

• Line locate audit –
Central

• Quality assurance

Field Operations

• Unlocatable / No 
access tickets

• Watch and protect

• Line locate audit –
field

• Quality control

DAMAGE PREVENTION COMMITTEE



Safe Excavator Program

Overview of pipeline safety awareness education
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• Identify contractors

- Excavation safety best practices

- Call 811

• Situational awareness

- Check for markings

- Look for pipeline markers, meters, etc.

• Safety protocols (smell gas or strike line)

• State regulations



Safe Excavator Program

3rd party engagement
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• Identify root cause

- Line locate accuracy

- Tolerance zone violation

- Equipment involved

• Identify excavators 

- Letters

- Presentations



Safe Excavator Program

2nd party engagement
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• Identify root cause

- At-fault vs not at-fault

- Equipment that caused damage

- Verify gas locates

• Meet with resource management 

- Damage prevention

- Claims

• Remediation

- Lessons learned

- Operator qualification issue



Other Outreach 
Programs
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Outreach Snapshot
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• Partnerships with external agencies

- Fire departments

- 811 call centers

- Municipalities

- Damage prevention councils

• Excavator Outreach Programs

- Hit line simulation and safety events

- Annual mailings

- Meetings and presentations

- Invoice awareness fliers

- Safe excavator program

- Safety meetings

- Homeowner associations 

• Public outreach

- Media

- Public agencies

- Ads

o TV

o Radio

o Print

- Social media

- Websites

- Mailers

- Signage

- Billboards

- Work trucks

- Events



Excavator COVID Outreach
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Excavator Letter & Email
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Results 

~ 88,000 excavators contacted across three states

• ~ 50,000 received mailed copy

• 37,976 received email version

‒ 24,588 total opens

‒ 110 opted out

‒ Ran subject line test to determine best performing subject line

o SUBJECT LINE A: Important Excavation Notice (most opened)

o SUBJECT LINE B: Safe Digging: Help Keep Your Community Safe

https://onegas.createsend1.com/t/ViewEmail/y/B3D8AE889E868795


Excavator Webpage
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Safe Digging Tip Sheets – English and Spanish
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Respect the Marks Tip Sheets – English and Spanish
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Flyers
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Damage 
invoice flyer

Excavator 
brochure



Be A Dig Hero
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April safe digging month campaign components

• Excavator letter / email

• Social media

• Microsites

• Video

• Quiz

• Radio ads (compliance)

• News releases

• Internal stories
Meet Yellow Fellow. He was created for our video 

highlighting the need to call 811.



Media Outreach 
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Video PSAs & Partner Agency Interviews



Social Media – Facebook, Twitter and LinkedIn
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Microsites

BeADigHeroOklahoma.com    BeADigHeroKansas.com    BeADigHeroTexas.com     
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811 Day Campaign
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811 Day – August Outreach
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811 Day – August Outreach
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Discussion
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• What is working for you?

• What improvements can we make as an 

industry to reduce damages and better 

reach excavators?

- before they dig

- and after damages occur

• Any agencies / advocates / partners in 

your service areas jumping on board with 

messaging and outreach?



Thank you
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